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Purpose

The purpose of this workload document is to establish guidelines that set standard expectations
for School of Art and Design (SoAD) faculty members who have an annual work plan drafted
with the School Director. These include faculty members who are tenured, tenure-track,
teaching, service, research, visiting, and part-time. This document identifies factors that
differentiate workloads among faculty and provides a general explanation for how the workload
allocation system works. As such, it formally documents the SOAD standard workload
expectations. Finally, this document serves to ensure communication and mutual understanding
of the responsibilities between faculty and administrators while facilitating institutional
accountability for the use of university resources. These School guidelines are consistent with
the Workload Guidelines of the College of Creative Arts and Media (CCAM, June 2, 2025).

As required and in the spirit of transparency, the following workload guidelines:
1) outline standard faculty workload assignments and expectations,
2) identify and explain some of the available options for modifying workload plans,
3) identify research, teaching, and service equivalencies that may be used to adjust
teaching loads, and
4) outline multiple pathways for success.

Guidelines

Faculty workload typically comprises three types of activity: teaching/instruction,
research/creative activity, and service/community engagement. !

The standard academic year expectation for all full-time WVU faculty members is 24
workload unit equivalents per year, plus reasonable engagement in service, staying current
in one’s field, and periodic contributions to curriculum development.

Faculty type determines the normal distribution of workload units. While it is assumed that
workload assignments for individual faculty members may remain fairly consistent from year to
year, changes are possible and can be made as part of the annual work plan depending upon
changes in the activities of that faculty member and/or the needs of the program at that time,
provided they do not conflict with college guidelines.

1 For detailed explanation please refer to the CCAM Supplemental Guidelines on Evaluation, Promotion and/or
Tenure: https://creativeartsandmedia.wvu.edu/files/d/49838c9-dcb4-4¢89-82fe-6ec973d2598b/ccam-supplemental-
guidelines-on-evaluation-promotion-tenure-9-20-24.pdf.



https://faculty.wvu.edu/files/d/6b0f0626-35e6-46a5-9468-28a781b52fc3/ccam-workload-approved-6-2-25.pdf
https://creativeartsandmedia.wvu.edu/files/d/498f38c9-dcb4-4c89-82fe-6ec973d2598b/ccam-supplemental-guidelines-on-evaluation-promotion-tenure-9-20-24.pdf
https://creativeartsandmedia.wvu.edu/files/d/498f38c9-dcb4-4c89-82fe-6ec973d2598b/ccam-supplemental-guidelines-on-evaluation-promotion-tenure-9-20-24.pdf
https://creativeartsandmedia.wvu.edu/files/d/498f38c9-dcb4-4c89-82fe-6ec973d2598b/ccam-supplemental-guidelines-on-evaluation-promotion-tenure-9-20-24.pdf
https://creativeartsandmedia.wvu.edu/files/d/498f38c9-dcb4-4c89-82fe-6ec973d2598b/ccam-supplemental-guidelines-on-evaluation-promotion-tenure-9-20-24.pdf

Given the complexity of faculty work activities, workload assignments are the responsibility of
the School Director, who consults with each faculty member annually, and with the concurrence
of the CCAM Dean and the Provost’s Office.

Regarding joint or shared appointments, appropriate supervisors in other colleges, schools, or
units shall be consulted regarding workload assignments. Faculty members with shared/joint

appointments whose tenure home is in another college will work with the appropriate college
administrators to develop work plans in consultation with their CCAM School Director.

Faculty member disputes concerning workload assignments are best resolved at the school level.
The order of resolving disputes over workload assignments is to first seek resolution at the
school level with the Director and then, if necessary, with the Dean. This order of resolution
follows the same process as annual evaluation disputes (refer to:
https://faculty.wvu.edu/files/d/0368al1d5-2344-4610-81b1-09327b90562c¢/final-2014-2015-p-
tdocument-guidelines-5-22-20.pdf).

1. Outline of Standard Workload Expectations
A. TEACHING
The School of Art & Design conforms to the College’s standard academic-year teaching load as
described in the CCAM Workload Guidelines:

Tenure-track, Tenured

Because tenure-track faculty must also demonstrate significant contributions in
research/creative activity, the standard CCAM expectation is nine workload units assigned to
teaching per semester (usually referred to as a 3/3 assignment).

Teaching Track

CCAM faculty members in teaching appointments are normally assigned twelve workload
units per semester to teaching (usually referred to as a 4/4 assignment).

Service Track

Depending on the nature of the appointment, the regular academic year expectation for a full-
time CCAM service-track faculty member is six workload units assigned to teaching (usually
referred to as a 2/2 assignment).

Research Track, Visiting, and Part-time

Teaching assignments for these faculty are determined on a case-by-case basis, depending on
assignments in other workload areas and on the school's needs.

In some cases, offer letters, as approved by the Dean and Provost, might specify different
workload assignments than those noted above.

Course Cancellation Policy: In the event that a course is canceled due to insufficient
enrollment, the faculty member impacted will be expected to teach an additional course in that or
the following semester to maintain their appropriate annual teaching load. Insufficient enrollment
is determined by the Director in consultation with the Program Coordinator.



Overload Policy: In the event that a faculty member teaches an overload during a semester, they
will normally be given an equivalent course reduction in the following semester or compensated
with supplemental pay at the CCAM standard per-course rate.

B. RESEARCH/CREATIVE ACTIVITY
Tenure-track faculty are expected to maintain significant research/creative activity. Due to this
expectation, at least three workload units per semester are dedicated to research/creative
activity. For faculty with expectations for sponsored or large grant-funded research/creative
activity, a realignment of workload equivalents per year may be warranted. While this practice is
determined at the school level, in consultation with the Dean, if the level of research productivity
is sufficient to cover the costs of instructional reassignment (either by course buy-out or indirect
cost reallocation) and is allowable by the sponsor (F&A % to be determined) shall then be
charged.

Deciding what constitutes an acceptable, active research assignment for each faculty member is
the responsibility of the School Director and happens in consultation with the faculty member.
Given the diversity of research and creative scholarship activities across the CCAM, academic
units or the School Director will set research expectation norms according to practices observed
by similar programs at peer-accredited institutions. These norms will be translated into research
outcome expectations for each faculty member as part of the annual work plan. These
expectations are outlined in each school’s promotion and tenure guidelines.

Regardless of faculty type, all faculty are expected to remain current within their field and to
update their assigned courses accordingly.

C. SERVICE
Owing to our university’s public land-grant status, all faculty are expected to make at least a
reasonable contribution to service; categories of what is considered service are outlined in the
CCAM Supplemental Guidelines on FEPT document.

There are instances when specific service activities are of such significance that reassigned time
from teaching or research/creative activity is appropriate. All reassigned time for service must be
approved by the Dean, and, as applicable, the School Director and the Dean must agree upon an
instructional cost replacement plan.

2. Available Options for Modifying Workload Plans
The annual workload plan is an opportunity for faculty members and the director to thoughtfully
map out the details for a successful and productive year. A variety of circumstances may call for
a departure from the traditional faculty workload assignment, such as a sabbatical leave or when
a faculty member takes on a significant administrative role in the school or elsewhere in the
university. Such individuals will have a workload plan with percentages/equivalents that
accurately reflect and reward the expectations of time and energy devoted to their responsibilities
modified from the time of their initial appointment. Temporary limited adjustments (+/- 10%) of
faculty assignment percentages between teaching, research, and service can be made by the
director without dean and/or provost level approval. Adjustments beyond 10% must be approved
by the dean and/or provost.



3. Research, Teaching, and Service Equivalencies
Teaching workload assignments may be adjusted for specific reasons in consultation with the
director and according to the needs of the unit. Rationales for course adjustments more than or
less than the standard workload assignments will be documented in the faculty member’s annual
work plan. No faculty member may have all teaching reassigned if teaching remains a significant
contribution area in their work plan and promotional track. None of these activities is a guarantee
of teaching reassignment. Examples of possible equivalencies within the School of Art & Design
for a single 3-4 credit-hour course adjustment might include but are not limited to:

e Having a substantial administrative assignment, such as Associate Director or
Graduate Director, for which there is no supplemental compensation.

e Chairing and/or leading research for a significant number of graduate committees
(normally 4 or more) in the student’s penultimate semester before thesis defense.

e For faculty for whom research is a major portion of their workload assignment
(normally 18 units), a major research or creative activity (such as a book or
exhibition) in final preparation that is not covered by a sabbatical or
developmental leave.

e For faculty for whom research is a portion of their workload assignment,
receiving a major external fellowship or grant that is not covered by a sabbatical
or developmental leave for work that must be completed in a regular semester, not
over the summer (normally in excess of $10,000).

e Developing a wholly new major program for the School with Director approval

e Engaging in significant course development or curricular edits for an existing
program with Director approval.

e Taking on additional duties owing to official accreditation or program
certification preparation.

e Taking on a high-demand, professional-oriented service activity, such as serving
as journal editor for a recognized national/international publication in the field,
serving as president or equivalent leadership position of a national professional
organization, organizing a national conference, or for significant service to the
State that is related to the faculty member’s professional discipline.

Note that personal or medical issues for which a faculty member desires a workload modification
should be addressed to the Provost’s Office via the Modification of Duties form.

4. Multiple Pathways for Success
Faculty who elect to transition to a new pathway post tenure or promotion must present a
written request with an explanation for the change along with a detailed five-year outline of
expected achievements in each area. The pathway transition must be authorized by the director,
dean, and provost’s office. To accommodate school curriculum planning, requests should
normally be made one year in advance of the pathway change. The modified pathway must be in
effect for five years before application for the next promotion. See Charts 1 and 2 on the
following pages for the common Pathways for Tenured Associate and Full Professors and the
common Pathways for Teaching, Service, and Research Faculty at the Rank of Associate and
Full Professor.


https://wvusharedservices.wvu.edu/s/article/Faculty-1-0-FTE-whose-appointment-is-less-than-twelve-months-and-do-not-accrue-leave
https://faculty.wvu.edu/files/d/97c00cc6-bcb4-4173-ba31-5bf974540b38/request-for-modification-of-duties-5-14-2018.pdf

Chart 1: Pathways for Tenured Associate and Full Professors
Appointment Teaching Service Research
Pathway 1: 40% 20% 40%
Traditional, Normally 6, 3-credit courses ~ Reasonable contribution is Maintain active
Research per year normally 2-4 ' research/creattive activity
Active School/.College/Unl.V/ agenda at national level.
Professional committees, or For academic appointment,
program coordinator/area normally 1 significant
head/or committee chair, publication and 1 national
and participation in presentation/workshop/
recruitment activities session chair. Or substantial
progress toward significant
publication and 2
presentations/workshops/
session chairs
For studio/applied appt.,
normally 1 solo exhibit or
equivalent & 1presentation/
invited lecture/workshop. Or
2 group exhibits or
equivalent & 1 presentation/
invited lecture/workshop
Pathway 2: 60% 30% 10%
Outstanding Normally 7, 3-credit Normally 2-4 Evidence of some research
Teachin courses/year School/College/Univ/ activity related to position:
caching Professional committees, working on scholarly project
Focus and program or creative activity; or
coordinator/area head/or workshop/conf./meeting
committee chair, and attendance; or presentation/
participation in recruitment exhibit or equivalent
activities
Pathway 3: 20% 70% 10%
Administrative  Normally two 3-credit Significant School Evidence of some research
Service/ course/year administrative position or activity related to position:
Teaching combination of working on scholarly project
Focus administrative positions such  or creative activity; or
as Director, Assoc. Director, workshop/conf./meeting
Asst. Director, Graduate attendance; or presentation/
Adpvisor, Program Coord. exhibit or equivalent
and significance committee,
reporting, or accreditation
service at the School/College
Univ levels, and recruitment
activities
10% 70% 20%
Pathway 4: Normally one 3-credit Significant School Evidence of active research
Administrative course/year administrative position such agenda related to position:
Service/ as Director... [see details working on scholarly project
Research above] or creative activity; and
Focus workshop/conf./meeting

attendance; or presentation/
exhibit or equivalent



Chart 2: Pathways for Non-TT Faculty at the Rank of Associate or Full Professor

Appointment  Teaching Service Research
Pathway for 80% 20% 0%
Teaching Normally 8, 3-credit courses Reasonable contribution is Remain current within their
Faculty, no per year normally 2-4 field and to update their
h School/College/Univ/ assigned courses
RESEINE Professional committees, accordingly.
program coordinator/area
head/or committee chair, and
participation in recruitment
activities
Pathway for 802, 10% 10%
Teaching Normally 8, 3-credit courses ~ Reasonable contribution is Evidence of some research
Faculty, some  per year normally 1 activity related to position:
research School/College/Univ/or Prof ~ working on scholarly project
committees, and recruitment  or creative activity; or
workshop/conf./meeting
attendance; or presentation/
exhibit or equivalent
Pathway for  20% 80% 0%
Service Normally 3, 3-credit courses ~ Oversight of major service Remain current within their
per year activity and participate on 2-  field and to update their
Faculty, no 3 School/College/Univ/or assigned courses
research Prof committees, and accordingly.
recruitment
60% 15%
Pathway for 25% Oversight of major service Evi do ¢ h
Service Normally 4, 3-credit courses  activity and participate on 1- vidence ol some researc ]
per year 2 School/College/Univ/or act1V1.ty related to posmor.l.
Faculty, some Prof committees Worklng on schqlarly project
research or creative activity; and
workshop/conf./meeting
attendance; or presentation/
exhibit or equivalent
Pathway for I{IS% . i 75%
ormally 2, 3-credit courses ~ Normally 1 o .
Research per year School/College/Univ/or Prof Significant, sponsored (i.c.,
Faculty committees, and recruitment grant-funded)

research/creative activity,
determined at the school
level in consultation with the
dean. The level of sponsored
research productivity should
be sufficient to cover a
portion of salary, F & A, and
possibly graduate assistants.
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