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                      APS Annual Program Viability Reporting Guide

Please note that the data presented below is not your institution’s data. This was created using a demonstration site.
From the APS Homepage, access the Program Analytics Dashboard by clicking on “Academic Performance Solutions Home” at the top left and selecting Program Analytics from the drop-down:
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3-Year Enrollment Trend and Fall-to-Fall Retention
Before looking at any data, use the filters to get to the level of granularity that you need. You can use these filters to isolate a specific department, degree, major, and/or program. Please note the APS definition of program: a pedagogical track that students follow in order to attain a credential in their chosen field of study. Programs in APS will always follow the following format: Degree + Major. For example, Bachelor of Arts – English.
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In the below example, I’ve set my department filter to just look at programs within the Political Science department:
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The topline of data here tells me that my Political Science department has 7 programs associated with it. 517 students were pursing a program within the Political Science department and 85 students graduated from a program in the Political Science department. When I scroll to the very bottom of this tab, I can see the 3-Year Enrollment Trend for each program within this department as well as the Fall-to-Fall Retention Rate for each program within this department.
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Category 1 Programs
These programs are at or above target enrollment but below target program retention.
1. Migration Out Data
Move to the third tab on the Program Analytics dashboard: “Program Enrollment and Student Progress Drivers”. Set your filters as needed before analyzing any data. In the below example, I’ve isolated the Bachelor of Arts – Political Science program for deeper review.
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Scroll down to the Migration Out report. This report will show you the number of students who have moved out of the selected program between consecutive fall terms, broken down by where they moved. In the below example, I can see that 31 students in total migrated out of the BA – Political Science program. 7 of those students switched to another program. Click on the “…” that appears when you hover on the report and the “Download As” to download this report. Click on “View Destination Programs” to see where those students who switched to another program went.
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2. Courses Taken by Students in Your Program (Total Across Past Three Years)
On the “Program Enrollment and Student Progress Drivers” tab, scroll down to the below report. This table will show you all of the courses that students pursing your selected program have taken over the past three years, each section of those courses that your program’s students were in, what type of course it was, what kind of instructor taught the section, how many students were in each section, and the number of students that received a D, F, or W in each section. You can use the filters above to isolate specific courses as needed. To download this report, click the “…” and then “Download As”, as shown below.
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3. Median Course Completion Rate by Course Level
Move to the second tab of the Program Analytics dashboard titled “Department/Program Review”. Set your filters before analyzing any data. In the below example, I have filtered to the College of Arts and Humanities, the Political Science department, the Bachelor of Arts degree, and the Political Science major. It is important that your college selection matches your department selection. If you do not select the correct college for the department you’re looking at, no data will show.
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Scroll down to the “Median Course Completion Rates in the Department” analytic. Use the filter directly above to filter to the course level(s) as needed. This report will show you the 3-Year Trend of Median Course Completion Rate at the department level. You can view the change in the median course completion of your department over the last three years as compared to the change in the median course completion rate of the college over the last three years as well as view the median course completion rate of your department broken out by year. This report also shows the median course completion rate for students who are pursuing a program from outside of your department as well as the median course completion rate for students who are pursuing a program from within your department, again broken out by year. To download this report, click on the “…” that appears when you hover over each report and then “Download As”.
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Category 2 Programs
These programs are below target enrollment but above target program retention.
1. Migration Out Data
Move to the third tab on the Program Analytics dashboard: “Program Enrollment and Student Progress Drivers”. Set your filters as needed before analyzing any data. In the below example, I’ve isolated the Bachelor of Arts – Political Science program for deeper review.
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Scroll down to the Migration Out report. This report will show you the number of students who have moved out of the selected program between consecutive fall terms, broken down by where they moved. In the below example, I can see that 31 students in total migrated out of the BA – Political Science program. 7 of those students switched to another program. Click on the “…” that appears when you hover on the report and the “Download As” to download this report. Click on “View Destination Programs” to see where those students who switched to another program went.
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Category 3 Programs
These programs are below target enrollment and below target program retention.
1. Migration Analysis
Move to the third tab on the Program Analytics dashboard: “Program Enrollment and Student Progress Drivers”. Set your filters as needed before analyzing any data. In the below example, I’ve isolated the Bachelor of Arts – Political Science program for deeper review.
[image: ]
Scroll down to the “Migration Analysis” report to view how many students migrated into and out of the selected program between consecutive fall terms. In the below example, I can see that 33 students migrated into the BA – Political Science program and 31 students migrated out of this program. This report can be downloaded by clicking on the “…” and “Download As”, as shown below.
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2. Migration In
Scroll down to the Migration In report. This report will show you the number of students who have moved into the selected program between consecutive fall terms, broken down by where they came from. In the below example, I can see that 33 students in total migrated into of the BA – Political Science program. 13 were new to the institution and 17 switched from another program on campus. Click on the “…” that appears when you hover on the report and the “Download As” to download this report. Click on “View Source Programs” to see where those students who switched from another program came from. 
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3. Migration Out
Scroll down to the Migration Out report. This report will show you the number of students who have moved out of the selected program between consecutive fall terms, broken down by where they moved. In the below example, I can see that 31 students in total migrated out of the BA – Political Science program. 7 of those students switched to another program. Click on the “…” that appears when you hover on the report and the “Download As” to download this report. Click on “View Destination Programs” to see where those students who switched to another program went.
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4. Median Course Completion Rate by Course Level
Move to the second tab of the Program Analytics dashboard titled “Department/Program Review”. Set your filters before analyzing any data. In the below example, I have filtered to the College of Arts and Humanities, the Political Science department, the Bachelor of Arts degree, and the Political Science major. It is important that your college selection matches your department selection. If you do not select the correct college for the department you’re looking at, no data will show.
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Scroll down to the “Median Course Completion Rates in the Department” analytic. Use the filter directly above to filter to the course level(s) as needed. This report will show you the 3-Year Trend of Median Course Completion Rate at the department level. You can view the change in the median course completion of your department over the last three years as compared to the change in the median course completion rate of the college over the last three years as well as view the median course completion rate of your department broken out by year. This report also shows the median course completion rate for students who are pursuing a program from outside of your department as well as the median course completion rate for students who are pursuing a program from within your department, again broken out by year. To download this report, click on the “…” that appears when you hover over each report and then “Download As”.
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5. 3-Year Graduation Trend
Scroll down to the “Graduates from Programs” report. This report will show you the 3-Year Trend of Graduates from your selected program(s). You can see a comparison of the change of graduates between your program(s) and the college. This report will also show the number of students who graduated from the selected program broken down by year. To download this report, click on the “…” that appears when you hover over each report and then “Download As”.
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6. 3-Year Trend in Attempted Student Credit Hours (SCH)
Scroll up to the “Enrollment in Courses Offered by Department” analytic. This report will show you the 3-Year Trend in Attempted SCH for the selected department(s), a comparison to the college, and a break down of attempted SCH by year. This report will also show you the percent of attempted SCH taught to majors within the select department and the percent of attempted SCH taught to majors from other departments. To download this report, click on the “…” that appears when you hover over each report and then click “Download As”. You can also view a further breakdown of other programs that are taking your department’s coursework by clicking the “Intercurricular Dependencies by Department” link.
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Program Portfolio

A program is a pedagogical track that students follow in order to attain a credential in their chosen field of study. Students must have a declared credential (i.e. degree)
associated with a field (ie. major) in order to be counted as enrolled in a program.

Which programs do you want to view?

Choose a College or Department to view its program portfolio. Note: Skip the Department filter if you are looking for an interdisciplinary program that spans departments.
**Major Names field may include majors, minors, certificates and other program codes if included in data extraction
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Which programs do you want to view?

Choose a College or Department to view its program portfolio. Note: Skip the Department filter if you are looking for an interdisciplinary program that spans departments.

**Major Names field may include majors, minors, certificates and other program codes if included in data extraction
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Enrollment, Graduates, and Fall-to-Fall Retention by Program

College: all
Department: Political Science
Degree: all

Students pursuing multiple programs are counted in each program, but only once in the rollup. Fall-to-fall program retention asks whether students enrolled in the program
last fall are still enrolled this fall (excluding students who graduated).

Enrollment in Program Graduates from Program Fall-to-Fall Retention
Program Name Headcount € 3-Yr Trend Headcount 3-Yr Trend Rate
Bachelor of Science - Political Science 167 -6.5% 42 -7.4% 65.7%
Bachelor of Arts - International Studies 157 +3.7% 33 -13.4% 74.7%
Intended Degree - Political Science 102 +30.4% - 21.1%
Bachelor of Arts - Political Science 70 +0.7% " -14.4% 58.3%
Intended Degree - International Studies 46 -29.3% - 26.9%
Master of Arts - International Studies 15 -6.1% 1 0.0%
Doctor of Philosophy - International Studies 9 9.5% -

Rollup 517 -4.2% 85 “11.7% 52.8%
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Program Enrollment and Student Progress Drivers

Provides a deeper level of detail, view one program of study at a time.

Which program do you want to view?

Choose one Program. You can narrow down the options by first choosing its parent College, Department, Degree, and/or Major.
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Migration Out: Three Questions to Ask

1. Where do the students who leave our program go?

This report provides further detail on students in Migration Out, grouping students into four destination categories. Students are required to take at least one course
in the same term as graduation term to be counted towards the Graduation metrics. Students who graduated from multiple programs are only counted once.
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2. Are there common “destination programs” to which students migrate?
> View Destination Programs

> Explore tactics to better align degree requirements across common programs
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Do you want to focus on a particular set of courses? E.g. "gateway courses” or major requirements?
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i) Count of Students in Your Program Receiving D/F/W, by Course and Section, Total Across Past Three Years

> Explore tactics to improve student outcomes in critical gateway courses
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POLs408  POLs408 13220 Lecture D/F/W Counts in Courses Taken by Students in the
POLS300  POLS300 15443 Lecture Selected Program
POLS308  POLS308 12142 Lecture This report shows the headcount of own majors in the selected
25206 Lecture program, as well as the number of own and other majors who
received D/F/W grades by section, for all courses taken by own
27677 Lecture majors in the selected program in the past three academic years.
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Department/Program Review

> Learn more about establishing an annual department review process with APS.

Which academic unit do you want to review? Which programs of study?
Choose one College and the Department(s) under your purview. Choose all Degree(s) and Major(s) under your purview.
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Median Course Completion Rates in the Department

Selected Filters

College: College of Arts and Humanities
Department: Political Science

Completion rate is defined as the percentage of attempted SCH that were earned. Median completion rate is provided for all students, own majors and service majors.

3-Yr Trend, My
Median Course Department(s)
Completion +0.3%

Rate

Academic Year

E ¢ 201617 201718 2018-19
College Median Completion Rate 90.3%  903%  90.9%
Comparison Median Completion Rate- Service Majors 88.2%  917%  91.7%
+0.1% Median Completion Rate- Own Majors 92.9% 90.4% 92.0%
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Migration Analysis

Migration Overview, Past Three Years

Selected Filters Trends in Migration In and Out of Program

Degree: Bachelor of Arts This report shows the total migration of students into and out of

Major: Political Science the selected program for the past three academic years,

Program: Bachelor of Arts - Political Science
» METRICS & FILTERS
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Migration In: Three Questions to Ask

1. Does our program attract mostly new/previously undeclared students, or major-changers?

This report provides further detail on the students included in Migration In, grouping them into four categories based on their prior fall term status.

33

New to Institution - no record of program 32

enrollment at the institution during the prior fall term

[ Freviously Undeclared - enrolled but not associated
with any program of study during the prior fall term 2 20

Switched from Another Program -=nrolled and
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"
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2. Are there common “source programs” from which we attract major-changers?

> View Source Programs

> Explore tactics to better align degree requirements across common programs
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Graduates from Programs

Selected Filters

College: College of Arts and Humanities
Department: Political Science

This report shows the headcount of students for whom there is a record of program graduation/completion during the academic year and term(s) selected. Note: Students

are required to take at least one course in the same term as graduation term to be counted. Students who graduated from multiple programs are only counted once. The.
rollup is de-duplicated.

Academic Year

2 4 201617  2017-18  2018-19
3-Yr Trend, mgmm(s) gc"GQE_ Program Name Headcount Headcount Headcount
omparison
Graduates from Bachelor of Arts - Political Science 15 13 "

Program -14.4% +3.8% Rollup 15 13 11
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Enrollment in Courses Offered by Department

Selected Filters

College: College of Arts and Humanities
Department: Political Science

Departments serve two types of students: (1) their "own majors,” pursuing programs of study offered by the department, and (2) *service majors," pursuing programs
offered by other departments. This report measures total attempted student credit hours (SCH) by all students, with a breakdown of SCH taught to own and service majors.
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