Model Annual Work Plan and Evaluation Process

This process is designed to support faculty planning, growth and assessment. After an annual review is completed for a faculty member, the academic leader/chair/director will draft and prioritize goals for teaching, scholarly/creative activity, and service for each faculty member. Work plans are intended to be developed in collaboration with faculty members and consistent with WVU approved college/school workload guidelines. This collaboration provides an opportunity for faculty to integrate individual professional development plans with the needs of the department and the university mission as well as to identify resources that support accomplishing these goals. 
Faculty are responsible for loading into Digital Measures (DM) the evidence that will be used to assess achievement of annual goals. and will reflect on accomplishments and needed revisions on an annual basis.

Purpose of the Work Plan

· To create an opportunity for “conscious unit level planning” by developing annual goals for teaching, research, and service.

· To promote a conversation between the unit head and the faculty member

· to identify resources required for achieving professional goals,

· to consider how individual professional goals align with the needs of the unit (i.e., department, school, division) and the missions of the College and University,

· to plan a sustainable workload.

· To evaluate the outcome of professional goals on a yearly basis by reviewing evidence of success in completion of or progress toward goals.

· To promote reflection regarding accomplishments and needed revisions of professional goals.

· To enhance individual and institutional accountability.

Description of Work Plan and Evaluation Process

Process

The academic unit head should send faculty members their departmental annual review letters along with draft workload plans for work to be completed over a two-year time-period.  The unit head should meet with each faculty member and discuss the work plan within a week of the faculty member receiving the work plan. The form should be signed within this meeting by both the academic leader and the faculty member and loaded/entered into Digital Measures.
Yearlong self-reflection (must be completed and into DM by midnight DECEMBER  31)

Return to your work plan frequently throughout the year adding text to your narrative and supporting documentation to your Digital Measures file.  Explain how your goals were met or how you made progress towards your goals. Feel free to discuss items that were not part of your original work plan but became major elements of your work. This should be completed and placed in your Digital Measures Faculty Personnel File by midnight December 31.

The Work Plan (JANUARY-MARCH)

For each area, teaching, research, and service, provide a description of your major goals/initiatives for the next academic year and what you hope to accomplish (i.e., anticipated inputs, outputs and outcomes). Provide a means for self-reflection. How will you know if you were successful in meeting your goals? What evidence of success will you use?

Annual Review and Review of Next Work Plan

As part of this process, the faculty member and unit head shall meet at minimum annually to discuss the faculty member’s performance and success in meeting their goals stated in the work plan. Within that same meeting, the unit head and faculty member review and sign the next work plan.
Faculty Evaluation Committee (FEC) Evaluation
The FEC should use the work plan, self-reflection, the annual productivity report narrative, and other appropriate information within the DM personnel file to evaluate the faculty member’s performance for the year.

Academic Unit Head (i.e., Leader/Chair/Division/School Leader) Evaluation

The unit head should use the work plan, the self-reflection, the annual productivity report narrative, the FEC evaluation, and other appropriate information within the DM personnel file to evaluate the faculty member’s performance for the year.

Dean Evaluation for Units without Departments, Divisions, or Schools
The Dean should use the approved college workload document, FEC evaluation, the work plan, self-reflection, annual productivity report narrative, and other appropriate information within the DM personnel file to evaluate the faculty member’s performance for the year.
� The time frame outlined in this section is based on a unit utilizing a calendar year review period.





