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January 15, 20XX 

Dr. S. A. Smart 

Department of ABC 

College of XYZ 

West Virginia University 

Dear Professor Smart: 

I have completed my review of your evaluation file and the recommendation of the Departmental Personnel Committee forwarded to me.  As the Committee's letter of January 9 indicates, they believe your performance merits promotion to the rank of Associate Professor and the award of tenure. I am pleased to advise you that I concur with their assessment, and am recommending that you be promoted to the rank of Associate Professor and awarded tenure. 

This decision reflects my holistic evaluation of your record of performance given the University criteria for promotion and tenure. Those criteria indicate that a faculty member is "...expected to demonstrate significant contributions in teaching in the classroom or other settings and in research," and at least "reasonable contributions" in service (West Virginia University Procedures for Faculty Evaluation, Promotion and Tenure, 2014-2015 version, p. 11).  College and Departmental criteria also indicate that significant contributions in research and teaching and at least reasonable contributions in service are required to be promoted or tenured. 

The results of my review of your teaching, research and service are summarized below.  I found evidence of significant contributions in your teaching and research which support your request for promotion and tenure. 

Research

University criteria indicate that evidence of scholarly productivity in most disciplines is provided by publications in media of high quality. It is evident in College and Departmental guidelines that the presence of such publications is a requirement for the award of tenure. Departmental guidelines also indicate evidence of funded research is expected of those applying for tenure. 

In addition to indicating that significant contributions in research are expected, University guidelines indicate that "The term "significant contributions" in research means performance in research which meets or exceeds that of peers recently achieving similar promotion and/or tenure who are respected for their contributions in research at peer research universities" (West Virginia University Procedures for Faculty Evaluation, Promotion and Tenure, 2014-15 version, p. 11).  

Research Publications

Since your appointment to the faculty, you have published eight refereed journal articles: 

1.
An article based on your dissertation which appeared in The Social Ecology Reporter in 20XX.  Dr. P.C. Bees, a leading authority in our field, wrote the editor of The Reporter in 20XX to comment on the significance of your article to the field. 

2.
An article based on your dissertation which appeared in The Professional Ecologist in 20XX. 

3.
A brief (one page) article which appeared in Spatial Relationships in 20XX. 

4.
An article based on your dissertation which appeared in The Social Ecology Reporter in 20XX. 

5.
Two articles reporting findings of your NSF research projects which were published in consecutive issues of The Professional Ecologist in 20XX. 

6.
A brief (one page) article which appeared in Spatial Relationships in 20XX. 

7.
An extended article summarizing developments in your field in the last decade which appeared in The Social Ecology Reporter in 20XX. 

Of the eight refereed articles published three were based on your dissertation. Of the five not reflecting work done for your dissertation, two were brief discussions of an issue in social ecology. The remaining three articles were major contributions to the field. The citations of the 20XX Professional Ecologist articles in Social Sciences Citations and letters to the editor concerning your 20XX article illustrate the importance of these three articles. 

You have also published three articles in the West Virginia Social Ecologist, one in 20XX and two in 20XX. This is not a refereed journal but a newsletter published by our state association; you are a member of the Board of Directors of this organization.  While the articles provide useful information to other association members, consistent with University, College and Departmental guidelines, the same importance is not attached to them as is given to articles published in refereed journals. 

You have also had two abstracts published in the Proceedings of the Professional Ecologist.  One abstract appeared in 20XX and the other in 20XX. While peer review is involved in the selection of presentations at this meeting and, as a result, in the selection of abstracts to appear in the Proceedings, the review differs somewhat from that given journal articles. Since the presentation abstract which is published in the Proceedings is limited to 500 words, the peer review is based on less information than is usually available to journal reviewers. As a result, the review may be less rigorous than that characterizing the review of journal submissions. 

Your research publications, then, included eight published journal articles; three articles in a state newsletter; and two abstracts in conference proceedings. 

The Departmental Personnel Committee indicates your research publications meet their expectations, given the emphasis Departmental criteria place on scholarly publication.  While some recently promoted faculty members had more extensive publication records than yours, few have matched the critical response to your publications.  That response suggests your colleagues see your work as being of high quality and making significant contributions to the field. 

Funded Research

Your productivity report identifies five funded research projects.  On one of these projects, you were one of several junior investigators; Professor Trumble of our faculty was the senior investigator on the project, which was funded for $123,000 by the National Institute of Mental Health. Two of the projects were funded by the Senate Research Grant Program for less than $5,000 each. One project on which you were the principal investigator was funded by the National Science Foundation for $43,200 in 20XX. An application for funding submitted to NSF in 20XX was not funded. In 20XX, you were funded by NIMH for $62,000 for each of three years to expand the research thrust begun with the NSF funding. 

The Senate Research Grants were described in the application materials as "seed money" awards which would be used to generate external funding. Both of these grants served that role: your NSF grant reflected work developed while supported by a Senate Research Grant as did the recently funded NIMH grant. 

While there is some peer review involved in the award of Senate Research Grants, neither that review nor the application process is as extensive or rigorous as that associated with most external funding. Thus, while not discounting this funding, I also do not attach undue weight to it. Other grant funding, which does involve more rigorous review, more than demonstrates your ability to obtain external funding, which is important in Departmental criteria. 

Your NSF grant supported your research program between October, 20XX and December, 20XX. The grant supported a portion of your salary and a graduate research assistant to facilitate your research efforts. You are to be and were, at the time, congratulated on the accomplishment this award represents. Several important articles resulted from the research supported by this funding. 

The project application on which you were a junior investigator was submitted by Professor Trumble and your contributions to the application were comparable to those of other junior colleagues. A report by Professor Trumble on your contributions to the project has been shared with you and made a part of your evaluation file. Professor Trumble indicated you were a helpful colleague, but your participation was largely limited to the discussions of the project team. One of your presentations reported the results of your portion of the research. Your involvement in this project did contribute to the development of the proposal funded by NIMH. 
Your record in obtaining grant funding justifies a recommendation that you be awarded tenure and promoted. You have received two major grants and have been a junior investigator on a third. You have made good use of Faculty Senate Research Grants, with externally funded research projects resulting from both of your Senate grants. 
External Reviews

Your materials were submitted to four external reviewers for their comments on the merit of your record.  Two of the reviewers came from the list you submitted; the other two came from the list submitted by the Departmental Personnel Committee.  All reviewers indicated your record did represent significant contributions in research and that you would be awarded tenure at the reviewers' institutions. 

The comment of one reviewer captured the views of the other reviewers about your record: 

Professor Smart's record is one of great promise that is being realized. Her dissertation and the articles based on it suggested a young scholar who had the potential to make important contributions to our field. Her 20XX and 20XX articles demonstrate that her potential is being realized. The 20XX Professional Ecologist articles identify variables and relationships which are proving significant in the full understanding of our field. The already extensive citations of these articles demonstrate how important her finding were. The 20XX Social Ecology article is a thoughtful and important summary of the intellectual development of our field.  My only regret is that Professor Smart has not yet contributed to the field through publication of a scholarly book.  I hope the 20XX article may be the start of a coalescing of ideas that will see publication in a book. 

Overall Research Performance

Since your appointment in 20XX, you received from me ratings of your research effort as follows:  in 20XX-XX, satisfactory; in 20XX-XX, good; and since that second review, excellent. Such a record supports my conclusion that you have made significant contributions in research.

The Departmental Committee's review letter indicates that the Committee believes you have achieved the level of performance needed to justify an award of tenure and promotion to the rank of Associate Professor. I concur with the Departmental Committee:  there is evidence of achievement needed for me to recommend the award of tenure and promotion to the rank of Associate Professor. You are to be congratulated on your accomplishments in research, publication, and the acquisition of grant support. 

Teaching

Faculty members are also expected to make significant contributions in teaching if tenure and promotion are to be awarded. The number of courses you have taught each semester has varied and is summarized on the following table. The NSF grant made possible a lighter teaching load for three semesters; under these circumstances, such a reduced teaching assignment is typical for faculty in our Department. 

Your teaching assignments have represented a mix of undergraduate and graduate courses. You have taught a total of ten undergraduate sections. The undergraduate courses assigned have included "Introduction to Social Ecology" (SE62), "The Principles of Social Ecology" (SE 240), and the senior "Social Ecology Seminar" (SE 290). You have also taught ten graduate sections. The graduate courses assigned to you have included "Social Interaction and Space" (SE 340) and "Advanced Topics in Social Ecology" (SE 460).  Since your initial appointment in 20XX, then, you have had a total of five different preparations. 

Course Syllabi

In earlier annual review letters, you have been reminded of the need to submit course syllabi for each semester so the evolution and development of your courses could be followed. I was pleased to note that you took advantage of this, your critical year review, to submit course syllabi from past years, making it possible to assess the development of courses over your career. 

The syllabi in your file indicate your courses have been well conceived. Course bibliographies and assignments have been consistently revised to reflect developments in the field. You have used a variety of teaching methodologies in undergraduate courses in an effort to better communicate with students. Graduate course syllabi indicate graduate students are being appropriately challenged by the assignments made. 

Student Evaluations

Another means of evaluating teaching effectiveness is student ratings. Students rated your teaching on a five-point scale with a rating of "5" the highest a faculty member may receive. Digital Measures summarizes student evaluations of your instruction and student ratings suggest continued improvement in the quality of your teaching. 
In addition to reviewing the quantitative ratings of your instruction, I have read the comments written by students on evaluation forms. The comments of undergraduate students suggest that you are viewed as a knowledgeable instructor. The initial complaint of some undergraduate students -- that you had difficulty communicating your extensive knowledge to students -- appears to have been overcome. Your participation in several of the programs offered by the Teaching and Learning Commons focusing on teaching effectiveness demonstrated the commitment you have to being an effective teacher. 

The comments of graduate students are generally more positive than those of undergraduate students and graduate student ratings of your classes are higher. This is not surprising. Graduate classes are smaller, allowing the instructor to provide more individualized attention, and graduate students have a clearer interest in and commitment to our field. The comments of students enrolled in the advanced topics course you teach indicate they view you as among the best instructors in the department! 

Peer Evaluations

Peer evaluations of your instructional effectiveness are also included in your evaluation file.  In Fall Semester, 20XX, Spring Semester, 20XX and Fall Semester, 20XX selected classes were observed by a member of the Personnel Committee. The same member of the Committee observed your class in 20XX and 20XX. He mentioned the significant improvement in your teaching abilities over that time. I have observed at least one class session taught by you each academic year and have observed steady improvement in your teaching effectiveness. Professor Smith, who teaches SE 245, for which SE 240 is a prerequisite, has submitted a statement for your evaluation file indicating students who have taken your SE 240 course have a good understanding of the knowledge expected. 
Overall Teaching Performance

To be recommended for promotion and tenure you must demonstrate that you have made significant contributions in teaching. Course syllabi, student evaluations of instruction, and peer evaluations of instruction indicate a consistent record of improvement in your teaching abilities and support the conclusion that you have reached the level of achievement needed in this area.

In your first three annual reviews at West Virginia University, I rated your performance in teaching as satisfactory. Since that time, your teaching has improved dramatically; I rated your performance in this area as good in 20XX-XX, and as excellent in 20XX-XX. Because your efforts to improve your teaching and your success in doing so, which supported the more recent ratings, and because of the other evidence of your success noted above, I concur with the conclusion of the Departmental Personnel Committee that you have made the significant contributions in teaching needed to support a recommendation that you be awarded tenure and promotion. 

Service

Service is an area in which you are to demonstrate at least "reasonable" contributions. Your service activities have gradually increased since your appointment to the faculty.  You have served on a Departmental curriculum committee for three years. You have served on a College committee for two academic years. You served as an external member of a search committee for another department in our College. 

In the last two academic years, your service contribution to organizations external to the University has increased substantially. You have served as an unpaid consultant to the State Department of Health for three years. You have consulted with two local health institutions on spatial arrangements. 

With regard to service to the profession, you have served on the Board of Directors of the West Virginia Social Ecology Association for two years. You served on a committee of the National Association of Social Ecologists for one year. 

Your service activities are appropriate for a social ecologist at this stage of your career and represent reasonable contributions in this area of the university's mission. 

Summary

There is evidence of significant contributions in research and teaching and at least reasonable contributions in service to support your request for promotion and tenure. As a result, I am pleased to be able to recommend that you be awarded tenure and promoted to the rank of Associate Professor. I look forward to your continued contributions to our program and to the University. 
Sincerely, 

Name
Chairperson 

c:
Smart Evaluation File 


Dean Name
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